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Step 1: Define Organisation Context

Step 1A: Organization Identification

Organization: Hochschule Flensburg
Public university located in Flensburg, Germany, offering a variety of undergraduate and
postgraduate programs, particularly known for engineering and international business studies.

Organization Identification & Classification
Identifying and classifying: Hochschule Flensburg. This helps tailor subsequent analysis steps.

Identified Organization Details (Editable):

Organization Classification:

Form: PublicInstitution
Mission: EducationResearch
Revenue Model: Tuition
Stakeholders: Students, Employees, Citizens
Geo Scope: Regional
Regulation Level: State

Basic organization details have been identified.

Organization classified as: PublicInstitution. This will help tailor the analysis modules.
Geo-Scope: Regional.

Step 0: Start / Initialize

Loaded Project:

Titel: AI & Automation as a Driver: Transforming Business Models in German Industry
towards 2035

Region: Europe Time Horizon: 10

Scenarios: 13 Key Factors: 14

Scenario Descriptions: Yes Personas: 3

Step 0: Start / Initialize

You are starting a new risk analysis or resuming previous work. To begin the risk assessment
process, the application needs foundational data, either from a prior scenario analysis (like one
created with the original FutureForge tool) or from a previously saved session of this risk tool. How do
you load the necessary input data or your saved progress? Use the 'Load Project File (.json)' button
to select a compatible JSON file from your computer. This file can be a scenario analysis output or a
file previously saved from this tool. You can also save your current progress at any time using the
'Save Progress' button in the header.

Explanation

LOAD FILE SAVE CURRENT PROGRESS

Scenario data has been loaded. Risks are context-dependent. To make the analysis relevant, we need to
understand the specific type of organization facing these scenarios. How can we quickly determine the
organizational profile relevant to this analysis? Answer the multiple-choice questions presented. Based on
the loaded scenario data, the system has generated questions to help pinpoint the type of organization for
which this risk assessment will be most insightful.

Explanation

FIND ALTERNATIVES ENTER INFO MANUALLY

Hochschule Flensburg Higher Education

Germany https://www.hs-flensburg.de Visit

Hochschule Flensburg is a University of Applied Sciences located in 
Flensburg, Germany, offering practice-oriented degree programs primarily in 
engineering, business, and social sciences.

Bachelor's degree programs, Master's degree programs, Research and development projects, Continuing education and professional training

Technische Universität Hamburg, Universität Flensburg, Fachhochschule Kiel

START DETAILED ORGANIZATION ANALYSIS (OPTIONAL)

Strategic Profile for Hochschule Flensburg:
Strategic profile with 10 properties defined.

Step 1B: Strategy - Completed

Strategic Alignment / Vision & Mission
Selected: Focus on Sustainable Education & Regional Development

Business Model & Value Chain
Selected: Comprehensive Education & Community Engagement Model

Financial Stability & Capital Structure
Selected: Stable Public Funding with Diversification

Market Position & Competitiveness
Selected: Strong Regional Academic Presence

Dependency on Key Resources
Selected: Focus on Skilled Academic Staff & Digital Infrastructure

Legal & Regulatory Framework
Selected: Strict Compliance with Education Laws & Data Protection

Organizational Structure & Decision Paths
Selected: Decentralized Academic Committees

Technological Dependency & Innovation Capability
Selected: Balanced Tech Adoption with Legacy Support

Cultural Factors & Risk Awareness
Selected: Collaborative Risk Culture

Stakeholder Landscape & Public Perception
Selected: Proactive Stakeholder Engagement

Step 2: Determine Risks

Identify potential risks for your organization based on the selected scenarios.

Initial generation complete: Identified 49 potential risks across 2 selected scenario(s).

Risk Deduplication (Optional)

Deduplication complete. 16 pairs of similar risks were identified and merged. Final risk count: 34.

All Identified Risks (Deduplicated)

Stagnant Digital Transformation

Slow AI adoption due to restrictive
regulations could delay Hochschule
Flensburg's ability to modernize its
educational and research services, reducing
competitiveness in digital learning.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Restrictive Regulations with Low Technological
Integration

Justification: Given Hochschule Flensburg's
focus on engineering and digital curricula
(organization profile keyProductsServices) and
its aim for digital transformation
(strategic_alignment_vision_mission), slow AI
adoption from restrictive regulation limits its
growth and responsiveness to evolving tech
trends in higher education.

Innovation Ecosystem Weakness

Low R&D investment and immature
ecosystem may limit research output quality
and quantity, reducing Hochschule
Flensburg's ability to attract funding and
talent.

Merged from: scenario1_risk4, scenario4_risk2

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Low Investment and Immature Ecosystem

High Investment and Mature Ecosystem

Justification: The organization's strategic goals
emphasize research and development projects
(keyProductsServices) and regional development
(mission). Weak external R&D support hinders
this mission, constraining competitive positioning
against peers with stronger innovation
ecosystems.
The scenario of a 'High Investment and Mature
Ecosystem' heightens competition for finite
research funding. As a regional public university
with a mission in education and research,
Hochschule Flensburg may face challenges
securing these resources amid better-funded
competitors, risking project delays or reduced
innovation capacity (Org Profile:
classificationDetails.mission,
identificationDetails.keyProductsServices).

Complacency on Cybersecurity

Low perceived cyber threats combined with
weak regulation may lead to
underinvestment in cybersecurity, exposing
the university to significant future
vulnerabilities.

Merged from: scenario1_risk6, scenario4_risk6

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Low Cyber Threats and Weak Regulation

Low Cyber Threats Enabled by Strong Regulation

Justification: The organization depends on
robust IT systems (dependency_key_resources).
Complacency risks breaches compromising
sensitive student and research data, damaging
reputation and incurring regulatory penalties
under GDPR.
Even with effective European cybersecurity
regulation, the institution’s dependency on digital
infrastructure and sensitive data in research and
education exposes it to risks from sophisticated
attacks or insider threats that may not be fully
mitigated (Org Profile:
dependency_key_resources,
classificationDetails.regulation_level).

Skill Mismatch and Underemployment

Systemic inertia in the labor market prevents
effective skill alignment, leading to
underutilization of graduates and reduced
employment outcomes for students.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Pragmatic Participation Meets Systemic Inertia

Justification: The organization's core mission is
education and research in engineering and
business
(organizationProfile.identificationDetails.industry
and mission). A labor market with low flexibility
undermines the relevance of its programs and
may discourage prospective students, impacting
enrollment and regional impact.

Talent Drain Due to Intensified
Competition

High competition for skilled academics and
researchers in a slowly modernizing
ecosystem risks losing top talent to rivals,
reducing academic quality and research
output.

Merged from: scenario1_risk15, scenario4_risk12,
scenario1_risk9

Scenario(s):

Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Low Investment and Immature Ecosystem

Supportive Regulation with Low Access to Capital

Supportive Regulation with High Access to Capital

Traditional Manufacturing with Strong Sustainability
Focus

Justification: Hochschule Flensburg
emphasizes highly qualified teaching staff and
innovation capacity (dependency_key_resources
and
technological_dependency_innovation_capability).
Limited funding and ecosystem maturity reduce
ability to attract and retain elite talent.
The growth of well-funded start-up ecosystems
and academic programs in neighboring
universities intensifies competition for students
and faculty, challenging Hochschule Flensburg’s
mission to strengthen regional impact (Org
Profile: market_position_competitiveness,
identificationDetails.mainCompetitors).
Hochschule Flensburg’s strong engineering
programs rely on collaboration with regional
industry. Lack of digital transformation in
manufacturing reduces innovation partnerships
and limits student skill relevancy.

Overreliance on Conventional Reskilling

Traditional workforce reskilling programs
may lag behind emerging digital skill
demands, leaving graduates underprepared
for rapidly evolving labor market needs.

Merged from: scenario1_risk13, scenario1_risk16,
scenario4_risk22

Scenario(s):

Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Traditional Reskilling Under Strong Policy

Resistant and Distrustful

Digitally Advanced Reskilling with Strong Policy
Support

Justification: Hochschule Flensburg’s
educational programs must adapt to market skills
(classificationDetails.mission and
keyProductsServices). Reliance on conventional
methods despite strong policies risks
misalignment with actual labor market evolution,
worsening graduate outcomes.
The university’s key products include bachelor's
and master's programs (keyProductsServices).
Increasing availability of alternative learning
pathways under strong policies creates
substitution risk, especially if digital adoption is
limited internally.
The university must keep its academic and
support staff skills current in line with advanced
reskilling trends; failure to do so risks erosion of
teaching quality and staff turnover (Org Profile:
activeAnalysisModules.HR,
dependency_key_resources).

Reputational Risk from Data Privacy
Incident

Weak cyber regulation and increased digital
use raise the risk of data breaches damaging
trust and exposing the university to legal
sanctions under GDPR.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Low Cyber Threats and Weak Regulation

Lax and Rigid Regulation

Justification: Given the organization's
adherence to strict data protection laws
(legal_reg_framework) and reliance on digital
infrastructure, any security incident would
severely harm reputation with key stakeholders,
notably students and funding bodies.

Scaling Digital Education Strain

Rapid integration of advanced digital and AI
tools in education could overwhelm existing
IT systems and staff capabilities, risking
degraded service quality.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Restrictive Regulations with High Technological
Integration

Digitally Advanced Reskilling with Strong Policy
Support

Justification: The projections foresee high AI
and digital adoption under strict regulations,
challenging Hochschule Flensburg’s IT
infrastructure and skilled academic staff to adapt
rapidly within compliance constraints,
threatening operational continuity (Org Profile:
dependency_key_resources,
technological_dependency_innovation_capability).

Governance Ambiguity Risk

Lax and slow-evolving regulatory
frameworks pose risks of inconsistent
compliance and possible governance issues,
threatening institutional reputation and legal
standing.

Merged from: scenario1_risk3, scenario4_risk5

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections: Lax and Rigid Regulation

Strict but Adaptable Regulation

Strong Regulations with Positive Economic Impact

Justification: As a public institution in Germany,
Hochschule Flensburg must comply with strict
education laws and GDPR
(legal_reg_framework). Weak enforcement
reduces regulatory clarity and risks non-
compliance despite established governance
structures, affecting trust with stakeholders such
as students and funding bodies.
Germany’s rigorous regulatory environment
combined with Hochschule Flensburg’s public
institution status and GDPR compliance
mandates create a complex legal landscape that
requires frequent audits and adjustments,
stretching administrative resources (Org Profile:
legal_reg_framework,
identificationDetails.country).

Regulatory Confusion in AI Ethics

Ineffective and fragmented AI ethical
frameworks could create uncertainty around
AI research and application, limiting
innovation and increasing risk of reputational
harm.

Merged from: scenario1_risk7, scenario4_risk18

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Europe's Ineffective Ethical AI Stand

Europe as Global AI Innovator

Strict but Adaptable Regulation

Justification: Hochschule Flensburg
emphasizes innovation with balanced tech
adoption
(technological_dependency_innovation_capability).
Confusing regulation reduces institutional agility
in AI use, a growing part of engineering
education and research, potentially harming
competitive edge.
Hochschule Flensburg’s involvement in AI-
oriented research and education amid evolving
European regulations demands robust
governance frameworks; gaps could result in
fines or damage to academic integrity (Org
Profile: GOV activeAnalysisModules,
identificationDetails.industry).

Overextension from Enrollment Growth

Widespread consumer acceptance of
technology-enhanced education could lead
to rapid enrollment increases that overwhelm
faculty and infrastructure capacity.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections: Enthusiastic Adopters

Justification: The 'Enthusiastic Adopters'
projection indicates a surge in demand for
innovative programs. Given the institution’s
strong presence in regional higher education and
reliance on skilled academic staff, such rapid
growth could strain its staff and digital
infrastructure, undermining education quality and
student satisfaction (Org Profile:
identificationDetails.keyProductsServices,
dependency_key_resources).

Curriculum Obsolescence Risk

Rapid technological and regulatory evolution
may render existing curricula outdated,
requiring frequent, costly redesigns.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Europe as Global AI Innovator

Strict but Adaptable Regulation

Justification: Hochschule Flensburg offers
engineering and international business programs
closely aligned with regional needs; fast changes
in AI and regulations pressure curriculum design
processes, risking lagging behind industry
requirements and loss of competitiveness (Org
Profile: keyProductsServices,
business_model_value_chain).

Slow Curriculum Adaptation

Distributed decision-making via
decentralized committees may slow rapid
adaptation of curricula needed to respond to
fast-changing labor market and tech
environments.

Merged from: scenario1_risk22, scenario4_risk15

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Pragmatic Participation Meets Systemic Inertia

Restrictive Regulations with Low Technological
Integration

Strict but Adaptable Regulation

Europe as Global AI Innovator

Justification: The organizational structure relies
on decentralized committees
(organizational_structure_decision_paths).
Combined with slow external adaptation in labor
market and technology, this may delay necessary
curriculum updates, reducing program relevance.
The institution’s governance model emphasizing
faculty-level decisions could slow unified
strategic actions needed to comply quickly with
evolving strict regulations and leverage AI
innovation, risking lost opportunities or
compliance lapses (Org Profile:
organizational_structure_decision_paths, GOV
activeAnalysisModules).

Innovation Fatigue

Sustained high R&D investment and
innovation pace may lead to burnout among
faculty and staff, reducing morale and
productivity.

Scenario(s):

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
High Investment and Mature Ecosystem

Europe as Global AI Innovator

Justification: The push to remain competitive in
research and innovation, especially in AI aligned
with European strategy, risks overloading
personnel at Hochschule Flensburg, a university
known for engineering and business studies,
negatively impacting workforce stability (Org
Profile: keyProductsServices,
activeAnalysisModules.INN).

Increased Administrative Overhead

Complex compliance and stakeholder
engagement demands may increase
administrative workload, diverting focus from
core academic activities.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Strict but Adaptable Regulation

Proactive Stakeholder Engagement

Justification: With stringent regulations and
high demands for transparency from multiple
stakeholder groups, the public institution faces
expanding bureaucracy that could reduce agility
and increase operational costs (Org Profile:
legal_reg_framework,
stakeholder_landscape_public_perception).

Green Tech Integration Stalls

Weak incentives and low green technology
adoption hamper development of
sustainability-focused curricula and
research, undermining strategic
sustainability goals.

Merged from: scenario1_risk10, scenario1_risk23

Scenario(s):

Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Weak Regulatory Support with Low Technological
Adoption

Low Investment and Immature Ecosystem

Justification: The university’s focus on
sustainable education and regional development
(strategic_alignment_vision_mission) depends
on active green tech integration. Stagnation in
this area conflicts with mission and may
disappoint stakeholders invested in sustainability.
Hochschule Flensburg’s mission includes
regional development via education and applied
research (strategic_alignment_vision_mission).
The scenario projections highlight external
limitations that constrain impact, affecting
stakeholder support and funding.

Faculty Development Lag

High pace of innovation requires continuous
faculty development; delays or insufficient
training may lead to skill gaps and reduced
program quality.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Digitally Advanced Reskilling with Strong Policy
Support

Europe as Global AI Innovator

Justification: While Europe advances reskilling
programs, the university’s strategic focus on
faculty development must keep pace to prevent
mismatches between teaching staff skills and
technological needs in engineering and business
curricula (Org Profile:
dependency_key_resources,
activeAnalysisModules.HR).

Stakeholder Distrust

Consumer resistance and distrust towards
technology may hamper the institution’s
efforts to introduce innovative digital and
green curricula, lowering adoption and
program attractiveness.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections: Resistant and Distrustful

Justification: Hochschule Flensburg’s value
creation includes community engagement and
education of future workforce
(business_model_value_chain). If regional
students or industries resist change, this
undermines stakeholder engagement
(stakeholder_landscape_public_perception)
critical for program success.

Increased Operational Costs from Legacy
Systems

Balanced tech adoption with legacy system
support may result in inefficient maintenance
costs and integration challenges, draining
resources from innovation initiatives.

Merged from: scenario1_risk20, scenario4_risk19

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Restrictive Regulations with Low Technological
Integration

Restrictive Regulations with High Technological
Integration

Justification: The university’s approach to
technology balances adoption and legacy
systems
(technological_dependency_innovation_capability).
Regulatory constraints limiting digital
transformation increase the burden of
maintaining outdated infrastructure, impacting
financial stability.
The projection highlights integration under
constraints; Hochschule Flensburg’s balance of
legacy and new technology in its infrastructure
introduces risk that outdated systems impede
innovation or face security vulnerabilities (Org
Profile: dependency_key_resources,
technological_dependency_innovation_capability).

Unmanaged Data Growth

Increased research output and open data
initiatives may cause exponential data
growth, exceeding IT infrastructure and
management capacity.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
High Investment and Mature Ecosystem

Supportive Regulation with High Access to Capital

Justification: The university’s research and
development activities increase data volumes;
without corresponding IT investment and staff
training, this can impair data security and
operational efficiency in a public institution
constrained by budget (Org Profile:
dependency_key_resources,
financial_stability_capital_structure).

Resource Scarcity Compounds
Operational Risks

Slow technological progress combined with
weak policies on resource scarcity may
increase operational inefficiencies and cost
volatility for the institution’s facilities and
research activities.

Merged from: scenario1_risk14, scenario4_risk13

Scenario(s):

Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Weak Policies with Low Technological Progress

Strong Policies with High Technological Progress

Justification: The public university depends on
stable infrastructure and resource availability
(dependency_key_resources). Resource scarcity
pressures conflict with operational sustainability
ambitions and budget stability.
As a public university managing physical
campuses and infrastructure with sustainable
goals, Hochschule Flensburg may face increased
costs or supply chain constraints impacting
facility upgrades and daily operations (Org
Profile: financial_stability_capital_structure,
business_model_value_chain).

Funding Volatility

Dependence on public funding
supplemented by grants may expose the
university to fluctuations due to policy
changes or economic downturns affecting
government budgets.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Strong Regulations with Positive Economic Impact

Justification: Though economic outlook is
positive, universities operating on tuition and
public funding in Germany remain sensitive to
political and economic shifts that could reduce
funds availability, threatening financial stability
(Org Profile: financial_stability_capital_structure,
identificationDetails.country).

Infrastructure Modernization Gap

Transitioning to smart and sustainable
infrastructure may cause temporary
disruptions and require substantial capital,
possibly exceeding budget constraints.

Scenario(s):

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Smart Sustainable Infrastructure

Justification: While embracing sustainable
infrastructure aligns with the university’s mission
and regional impact goals, large modernization
projects involve risk due to potential downtime
and high costs in a public funding model with
limited flexibility (Org Profile:
business_model_value_chain,
financial_stability_capital_structure).

Increased Ethical and Privacy Risks

Elevated public trust and adoption of AI and
digital tools create high expectations; minor
incidents in data privacy or AI ethics could
cause reputational damage.

Scenario(s):

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Europe as Global AI Innovator

Enthusiastic Adopters

Justification: With the institution’s reliance on
research and digital education in Germany’s strict
regulatory environment, maintaining compliance
and ethical standards becomes critical, as
stakeholder expectations from proactive
engagement heighten reputational risks (Org
Profile: classificationDetails.regulation_level,
stakeholder_landscape_public_perception).

Reputation Damage from Minor Incidents

Higher stakeholder expectations amplify the
impact of even minor service disruptions or
ethical lapses, threatening public trust.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections: Enthusiastic Adopters

Proactive Stakeholder Engagement

Justification: Hochschule Flensburg’s strong
regional presence and proactive communication
make its reputation vulnerable; small issues can
escalate due to heightened scrutiny among
students and community stakeholders (Org
Profile:
stakeholder_landscape_public_perception,
identificationDetails.industry).

Mission Drift from Commercialization
Pressure

Stakeholder demands for immediate applied
impact may force a shift away from
fundamental academic research,
undermining long-term educational and
scholarly goals.

Merged from: scenario1_risk18, scenario4_risk4

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Supportive Regulation with Low Access to Capital

Pragmatic Participation Meets Systemic Inertia

High Investment and Mature Ecosystem

Enthusiastic Adopters

Justification: Hochschule Flensburg’s education
and research mission (mission:
EducationResearch) faces tension between
commercial demands and long-term scholarship;
weak funding and labor market inertia pressure
prioritization of short-term results.
The combination of increased R&D funding and
consumer demand for applied innovation creates
external pressures that may conflict with the
university’s mission centered on education and
community engagement, potentially undermining
core academic values (Org Profile:
strategic_alignment_vision_mission,
classificationDetails.mission).

Talent Acquisition Challenges

The selective and purpose-driven labor
market may reduce the pool of candidates
for essential academic and administrative
roles, risking staffing shortages.

Scenario(s):
Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
The Agile Purpose Economy

Justification: The projection 'The Agile Purpose
Economy' describes a workforce highly selective
about employer purpose, which could make it
hard for Hochschule Flensburg, a public
institution in the Higher Education sector in
Germany, to attract talent for less visible but
critical support roles, threatening operational
stability (Org Profile:
identificationDetails.industry,
classificationDetails.stakeholders).

Community Engagement Fatigue

Continuous stakeholder dialogue and
transparency efforts may overtax
administrative resources, leading to
engagement fatigue and reduced
stakeholder satisfaction.

Merged from: scenario1_risk21, scenario4_risk16

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections: Resistant and Distrustful

Pragmatic Participation Meets Systemic Inertia

Enthusiastic Adopters

Proactive Stakeholder Engagement

Justification: Hochschule Flensburg prioritizes
proactive stakeholder engagement
(stakeholder_landscape_public_perception).
However, persistent resistance and systemic
labor market issues require sustained effort,
risking resource exhaustion and diminishing
returns on outreach.
The university’s proactive engagement approach
in a regionally scoped public institution heightens
vulnerability to criticism if it cannot meet
escalating demands for openness,
responsiveness, and visible outcomes (Org
Profile:
stakeholder_landscape_public_perception, REP
activeAnalysisModules).

Funding Constraints for Start-ups Operational Strain from Open Educational
Resources

Step 2: Determine Risks (34 risks identified after deduplication)

▼

The target organization profile is defined. Each scenario presents different potential futures, and we need to
systematically identify the specific risks that could emerge for your defined organization within each of these
futures. How can we generate a comprehensive list of potential risks for each scenario? The system will now
use an AI (acting as an Experienced Risk Manager) to analyze each scenario from your input data. For each
one, it will generate a list of potential risks (aiming for around 30 initially) specifically considering your
organization's profile. Review the generated risks.

Explanation

Organization Name * Industry / Sector

Country / Region Website URL

Short Description

Key Products / Services / Activities (comma-separated)

Main Competitors / Peers (comma-separated)

https://www.hs-flensburg.de/


Step 4: Prioritize Risks

Evaluate and prioritize risks based on likelihood, impact, reactivity, and cross-impacts to identify the most
critical ones.

Step 4A: Risk Scoring (Likelihood, Impact, Reactivity)

Risk scoring complete. 34 risks evaluated.
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ID Title L I R

3 Complacency on Cybersecurity 6 9 4

7 Reputational Risk from Data Privacy Incident 5 9 4

5 Talent Drain Due to Intensified Competition 6 8 5

9 Governance Ambiguity Risk 5 8 6

1 Stagnant Digital Transformation 7 7 5

2 Innovation Ecosystem Weakness 6 7 5

4 Skill Mismatch and Underemployment 6 7 4

6 Overreliance on Conventional Reskilling 6 7 5

8 Scaling Digital Education Strain 6 7 5

10 Regulatory Confusion in AI Ethics 5 7 5

11 Overextension from Enrollment Growth 7 7 5

12 Curriculum Obsolescence Risk 6 7 5

13 Slow Curriculum Adaptation 6 7 5

16 Green Tech Integration Stalls 5 7 5

17 Faculty Development Lag 6 7 6

22 Funding Volatility 5 7 5

23 Infrastructure Modernization Gap 5 7 6

24 Increased Ethical and Privacy Risks 5 7 6

25 Reputation Damage from Minor Incidents 5 7 6

26 Mission Drift from Commercialization Pressure 5 7 6

33 Negative Economic Environment Impairs Sustainability Efforts 5 7 6

14 Innovation Fatigue 6 6 5

15 Increased Administrative Overhead 6 6 5

18 Stakeholder Distrust 5 6 6

19 Increased Operational Costs from Legacy Systems 6 6 5

20 Unmanaged Data Growth 6 6 5

21 Resource Scarcity Compounds Operational Risks 5 6 6

27 Talent Acquisition Challenges 5 6 6

28 Community Engagement Fatigue 5 6 6

29 Funding Constraints for Start-ups 6 6 7

30 Operational Strain from Open Educational Resources 5 6 6

31 Difficulty In Scaling Partnerships 5 6 6

32 Funding Misalignment Risks 5 6 6

34 Infrastructure Modernization Misaligned with Sustainability 4 6 7

Step 4B: Cross-Impact Analysis

Cross-impact analysis complete.

Cross-Impact Matrix

This matrix shows how each risk influences other risks. Click on a risk ID or impact score for details.

0 No influence 1 Very weak influence 2 Weak influence 3 Moderate influence 4 Strong influence

5 Very strong influence

Step 4C: Systemic Risk Scoring

Systemic risk scoring complete.

Top Systemic Risks

Stagnant Digital Transformation Score: 235.20

Slow AI adoption due to restrictive regulations could delay Hochschule Flensburg's ability to
modernize its educational and research services, reducing competitiveness in digital learning.

Impact: 7 Likelihood: 7 Influence on others: 23 Reactivity: 5

Why this risk is systemically important: This risk received the highest systemic score (235.2) due to
a combination of high impact and likelihood (both 7), a high cumulative influence on other risks
(influenceSum = 23), and moderate reactivity (5). The influence on multiple key risks—such as
cybersecurity vulnerabilities, curriculum adaptation delays, stakeholder distrust, and increased
operational costs—amplifies its system-wide repercussions considerably. Its role in the risk landscape
is that of a major risk amplifier and central node, acting as a catalyst that propagates vulnerabilities
across digital transformation, cybersecurity, stakeholder relations, and sustainability integration. Its
moderate reactivity means the organization faces challenges in responding swiftly, increasing the
urgency to manage this risk proactively.

Innovation Ecosystem Weakness Score: 168.00

Low R&D investment and immature ecosystem may limit research output quality and quantity,
reducing Hochschule Flensburg's ability to attract funding and talent.

Impact: 7 Likelihood: 6 Influence on others: 19 Reactivity: 5

Why this risk is systemically important: With a systemic score of 168, this risk stems from its high
impact and likelihood scores (both 7 and 6 respectively) and a substantial influence sum (19). It has a
moderate reactivity (5) which limits rapid corrective measures. The weakness in the innovation
ecosystem affects talent retention, start-up funding, operational capacity for open educational
resources, and faculty development. These channels create a ripple effect, making it a central risk that
undermines the institution's adaptability and growth capabilities. This risk functions as a systemic
bottleneck, constraining resilience and scalability of other innovation-related risks.

Complacency on Cybersecurity Score: 162.00

Low perceived cyber threats combined with weak regulation may lead to underinvestment in
cybersecurity, exposing the university to significant future vulnerabilities.

Impact: 9 Likelihood: 6 Influence on others: 11 Reactivity: 4

Why this risk is systemically important: This risk has a systemic score of 162, driven primarily by an
exceptionally high impact (9), moderate likelihood (6), and a significant influence sum (11), combined
with a relatively low reactivity (4) which impedes quick organizational response. Its influence notably
escalates the risk of data privacy breaches and ethical/privacy risks in technology adoption, as well as
additional administrative burdens. This risk acts as a critical vulnerability node in the system, where
cybersecurity complacency doesn't just represent a direct threat but significantly magnifies other
risks, especially around data protection and institutional reputation. Due to its high impact and role in
exacerbating sensitive downstream risks, it is a key focus for risk mitigation.

Skill Mismatch and Underemployment Score: 147.00

Systemic inertia in the labor market prevents effective skill alignment, leading to underutilization
of graduates and reduced employment outcomes for students.

Impact: 7 Likelihood: 6 Influence on others: 13 Reactivity: 4

Talent Drain Due to Intensified Competition Score: 96.00

High competition for skilled academics and researchers in a slowly modernizing ecosystem risks
losing top talent to rivals, reducing academic quality and research output.

Impact: 8 Likelihood: 6 Influence on others: 9 Reactivity: 5

Why this risk is systemically important: Scoring 96 systemically, this risk combines high impact (8)
and likelihood (6) with a considerable influence (9) and moderate reactivity (5). Talent drain not only
directly threatens institutional human capital but also extends its influence by reducing capacity for
faculty development, curricular adaptation, and exacerbating innovation ecosystem weaknesses. Its
role is that of a critical enabler risk, where loss of key resources cripple other risk responses and
amplify gaps in strategic initiatives, revealing its status as a demand-side constraint within the
systemic risk network.

Step 4D: Risk Selection for Operationalization

Select the most critical risks to operationalize. Default selection is based on top systemic scores per
category. Adjust as needed.
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Risk List
Total identified risks: 34  |  Selected
Risks: 17

Nodes: Individual risks Edges: Influence direction Node Size: Degree

Node Label: Index Selection: Highlighted

Step 4 Confirmed.

Step 5: Operationalize Risks

Develop monitoring indicators for the selected risks to enable early detection and precise measurement.

Selected Risks

You have selected 17 risks to operationalize:

Stagnant Digital Transformation
Innovation Ecosystem Weakness
Complacency on Cybersecurity
Skill Mismatch and Underemployment
Talent Drain Due to Intensified Competition
Overreliance on Conventional Reskilling
Reputational Risk from Data Privacy Incident
Governance Ambiguity Risk
Regulatory Confusion in AI Ethics
Increased Administrative Overhead
Resource Scarcity Compounds Operational Risks
Funding Volatility
Infrastructure Modernization Gap
Mission Drift from Commercialization Pressure
Community Engagement Fatigue
Funding Constraints for Start-ups
Infrastructure Modernization Misaligned with Sustainability

Processing Progress

Complete! All 17 items have been processed successfully.

Risk Indicators

Stagnant Digital Transformation
Slow AI adoption due to restrictive regulations could delay Hochschule Flensburg's ability to modernize
its educational and research services, reducing competitiveness in digital learning.

Technological Risk Strategic

Monitoring Indicators

AI Adoption Progress Index
Monitors the percentage completion of AI integration milestones within Hochschule Flensburg's educational and research services to identify delays in digital transformation initiatives due to regulatory barriers. This indicator supports early identification of stagnation in AI adoption, enabling timely interv…

Description: Monitors the percentage completion of AI integration milestones within Hochschule
Flensburg's educational and research services to identify delays in digital
transformation initiatives due to regulatory barriers. This indicator supports early
identification of stagnation in AI adoption, enabling timely interventions to maintain
competitiveness.

Data Source: Internal project management systems tracking AI implementation milestones;
automated monthly reporting dashboards; data availability is high and timely.

Measurement Unit: Percentage (%) of planned AI integration milestones completed
Frequency: Monthly
Early Warning Potential:
High - provides predictive insight by tracking implementation progress and
highlighting potential stagnation before full project delays occur.
Thresholds: Green: ≥80% milestones achieved on schedule; Yellow: 50%-79% milestones

achieved; Red: <50% milestones achieved
Interpretation: A decreasing or stagnating percentage signals slowing AI adoption progress,

indicating potential regulatory or operational barriers; steady or increasing percentage
indicates healthy digital transformation pace.

Actions: If Yellow or Red is reached, initiate review of regulatory impacts, increase stakeholder
engagement to resolve barriers, adjust timelines, escalate to senior management for
resource or policy support.

Responsible: IT Department in collaboration with Digital Transformation Office

Regulatory Compliance Impact Score
Assesses the degree to which new and existing regulatory requirements impact AI adoption projects at Hochschule Flensburg, capturing delays or restrictions caused by compliance burdens. This indicator aids in quantifying operational risks from restrictive regulations directly aff…

Digital Curriculum Modernization Rate
Measures the proportion of courses updated with AI and digital learning content relative to total curriculum offerings, reflecting progress toward digital transformation targets aligned with Hochschule Flensburg’s strategic goals. This indicator signals the university's ability to remain competitive in digital education a…

Innovation Ecosystem Weakness
Low R&D investment and immature ecosystem may limit research output quality and quantity, reducing
Hochschule Flensburg's ability to attract funding and talent.

Investment Risk Strategic

Monitoring Indicators

R&D Investment Ratio
Monitors the percentage of Hochschule Flensburg's total budget allocated to research and development activities. This indicator assesses commitment to innovation aligned with strategic goals and provides early detection of underinvestment risks that could we…

Description: Monitors the percentage of Hochschule Flensburg's total budget allocated to research
and development activities. This indicator assesses commitment to innovation aligned
with strategic goals and provides early detection of underinvestment risks that could
weaken the innovation ecosystem.

Data Source: Internal financial management systems aggregated with budgetary reports; data
collection automated and available quarterly.

Measurement Unit: Percentage (%) of total annual budget
Frequency: Quarterly
Early Warning Potential:
High - Early quantitative signal of financial priority and commitment to innovation,
enabling proactive budget adjustments.
Thresholds: Green: ≥ 10%; Yellow: 7% - 9.9%; Red: < 7%
Interpretation: Rising or stable values above 10% indicate strong commitment to innovation

supporting strategic objectives; values falling below 7% signify a risk to innovation
capacity requiring escalation.

Actions: Review budget allocations; escalate to senior leadership for adjustment; consider
reallocation or additional funding sources; communicate risks to stakeholders.

Responsible: Finance Department in collaboration with R&D Management
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0 Stagnant Digital Transformation

1 Innovation Ecosystem Weakness

2 Complacency on Cybersecurity

3 Skill Mismatch and Underemployment

4 Talent Drain Due to Intensified Comp…

5 Overreliance on Conventional Reskill…

6 Reputational Risk from Data Privacy …

7 Scaling Digital Education Strain

8 Governance Ambiguity Risk

9 Regulatory Confusion in AI Ethics

10 Overextension from Enrollment Growth

11 Curriculum Obsolescence Risk

12 Slow Curriculum Adaptation

13 Innovation Fatigue

14 Increased Administrative Overhead

15 Green Tech Integration Stalls

16 Faculty Development Lag

17 Stakeholder Distrust

18 Increased Operational Costs from Le…

19 Unmanaged Data Growth

20 Resource Scarcity Compounds Oper…

21 Funding Volatility

22 Infrastructure Modernization Gap

While regulation supports start-ups, limited
access to capital may reduce university spin-
offs and entrepreneurship opportunities,
stifling regional innovation impact.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Supportive Regulation with Low Access to Capital

Justification: The university aims to engage with
regional industry and research
(business_model_value_chain) and expand R&D.
Constraints on start-up financing hinder
translational research and local economic
development, key parts of its mission.

Resources

Expanding commitment to open science and
educational resources could overwhelm
institutional IT and faculty capacity, impairing
quality control and infrastructure
sustainability.

Merged from: scenario1_risk17, scenario4_risk10

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Restrictive Regulations with Low Technological
Integration

High Investment and Mature Ecosystem

Justification: While Hochschule Flensburg aims
for digital transformation and community
engagement
(strategic_alignment_vision_mission,
business_model_value_chain), low tech
integration combined with increased openness
risks operational overload and resource drains.
As the university participates in broader
European innovation initiatives emphasizing
openness, the need to maintain and curate large
volumes of digital academic content competes
for limited staff time and IT resources in a
regional public institution setting (Org Profile:
keyProductsServices,
organizational_structure_decision_paths).

Difficulty In Scaling Partnerships

Expanding regional partnerships in a
competitive innovation ecosystem might
strain coordination capacity and dilute
strategic focus.

Scenario(s):

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
Supportive Regulation with High Access to Capital

High Investment and Mature Ecosystem

Justification: As a regional public university
aiming to strengthen industry ties, increased
ecosystem activity may overextend its
partnership management resources, leading to
weaker collaboration outcomes or missed
opportunities (Org Profile:
business_model_value_chain,
classificationDetails.geo_scope).

Funding Misalignment Risks

Diversified funding sources may have
conflicting priorities, creating tensions that
complicate project selection and strategic
planning.

Scenario(s):

Europe’s Purpose-Driven AI and Green Renaissance

Based on projections:
High Investment and Mature Ecosystem

Supportive Regulation with High Access to Capital

Justification: Mixing government funding with
grants and partnerships means managing various
stakeholder expectations, potentially leading to
strategic conflicts and resource allocation
inefficiencies at Hochschule Flensburg (Org
Profile: financial_stability_capital_structure,
classificationDetails.stakeholders).

Negative Economic Environment Impairs
Sustainability Efforts

Weak climate change regulations amid
economic stagnation threaten funding
availability and delay implementation of
sustainability initiatives.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Weak Regulations with Negative Economic Impact

Justification: As a public institution funded
partly by government sources
(financial_stability_capital_structure), economic
downturns reduce funds for sustainability
projects embedded in its strategic goals.

Infrastructure Modernization Misaligned
with Sustainability

Modernization efforts favoring conventional,
growth-oriented approaches may increase
environmental and social costs, eroding
community trust and sustainability
reputation.

Scenario(s):
Stagnant Transformation Amid Regulatory Paradoxes

Based on projections:
Conventional Growth-Oriented Modernization

Justification: Hochschule Flensburg’s mission
includes sustainability in curricula and
community engagement. An infrastructure
strategy ignoring sustainability contradicts
institutional commitments, risking stakeholder
backlash.

Deduplication is complete. You can now proceed to the next step to categorize the final list of risks.

Step 3: Categorize Risks

Categorize the identified risks according to COSO ERM and strategic decision-making frameworks.

Successfully categorized 34 risks.

COSO ERM Categories

Strategic (12)

Stagnant Digital Transformation
Innovation Ecosystem Weakness
Skill Mismatch and Underemployment
Talent Drain Due to Intensified
Competition
Overreliance on Conventional
Reskilling
Green Tech Integration Stalls
Stakeholder Distrust
Reputation Damage from Minor
Incidents
Mission Drift from Commercialization
Pressure
Community Engagement Fatigue
Funding Constraints for Start-ups
Funding Misalignment Risks

Operations (15)

Complacency on Cybersecurity
Scaling Digital Education Strain
Overextension from Enrollment Growth
Curriculum Obsolescence Risk
Slow Curriculum Adaptation
Innovation Fatigue
Increased Administrative Overhead
Faculty Development Lag
Increased Operational Costs from
Legacy Systems
Unmanaged Data Growth
Resource Scarcity Compounds
Operational Risks
Talent Acquisition Challenges
Operational Strain from Open
Educational Resources
Difficulty In Scaling Partnerships
Infrastructure Modernization
Misaligned with Sustainability

Compliance (4)

Reputational Risk from Data Privacy
Incident
Governance Ambiguity Risk
Regulatory Confusion in AI Ethics
Increased Ethical and Privacy Risks

Financial (2)

Funding Volatility
Negative Economic Environment
Impairs Sustainability Efforts

Investment (1)

Infrastructure Modernization Gap

Strategic Decision-Making Categories

Technological Risk (7)

Stagnant Digital Transformation
Complacency on Cybersecurity
Scaling Digital Education Strain
Green Tech Integration Stalls
Increased Operational Costs from
Legacy Systems
Unmanaged Data Growth
Operational Strain from Open
Educational Resources

Investment Risk (2)

Innovation Ecosystem Weakness
Infrastructure Modernization Gap

Market Risk (11)

Skill Mismatch and Underemployment
Talent Drain Due to Intensified
Competition
Overreliance on Conventional
Reskilling
Overextension from Enrollment
Growth
Curriculum Obsolescence Risk
Slow Curriculum Adaptation
Innovation Fatigue
Faculty Development Lag
Mission Drift from Commercialization
Pressure
Talent Acquisition Challenges
Difficulty In Scaling Partnerships

Reputational Risk (6)

Reputational Risk from Data Privacy
Incident
Increased Administrative Overhead
Stakeholder Distrust
Increased Ethical and Privacy Risks
Reputation Damage from Minor
Incidents
Community Engagement Fatigue

Regulatory Risk (2)

Governance Ambiguity Risk
Regulatory Confusion in AI Ethics

Other Risk (2)

Resource Scarcity Compounds
Operational Risks
Infrastructure Modernization
Misaligned with Sustainability

Financial Risk (4)

Funding Volatility
Funding Constraints for Start-ups
Funding Misalignment Risks
Negative Economic Environment Impairs Sustainability Efforts

You can now proceed to the next step to prioritize these risks.

Step 3 Confirmed.

Step 3: Categorize Risks (Completed)

▼

A list of potential risks has been generated. To manage risks effectively, they need to be structured and
understood through established frameworks. Different frameworks offer different perspectives. How can
these risks be categorized for better analysis and comparison? The AI will categorize each identified risk
according to two systems: the standard COSO ERM framework and a custom framework focused on
strategic decision-making (Market, Investment, Financial, etc.). Both categorizations will be stored for
flexibility.

Explanation

Risks have been identified and categorized. Not all risks are equally important. We need to prioritize them based
on potential impact, likelihood, our ability to react, and how risks influence each other. How can we systematically
prioritize these risks to focus attention effectively? This step involves several automated analyses: A) Assessing
Likelihood, Impact, and Reactivity. B) Building a Cross-Impact Matrix to see how risks influence each other. C)
Calculating a Systemic Risk Score combining these factors. D) Visualizing the results as a network graph and
table, allowing you to select the most critical risks (top 2 per category pre-selected) for the final step.

Explanation

Incoming
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Filter by Category

Risk ID

ID Title



External Research Funding Success Rate
Measures the proportion of submitted research grant applications that are successfully funded by external entities. Tracks the university’s competitiveness and attractiveness within the research ecosystem, critical for maintaining and e…

Active Innovation Collaboration Index
Tracks the number and quality of active collaborations and partnerships in innovation (e.g., joint research projects, industry partnerships) reflecting the maturity and strength of the local and region…

Complacency on Cybersecurity
Low perceived cyber threats combined with weak regulation may lead to underinvestment in
cybersecurity, exposing the university to significant future vulnerabilities.

Technological Risk Operations

Monitoring Indicators

Cybersecurity Training Completion Rate
Monitors the percentage of university staff and students completing mandatory cybersecurity awareness and training programs to assess preparedness and redu…

Description: Monitors the percentage of university staff and students completing mandatory
cybersecurity awareness and training programs to assess preparedness and reduce
complacency risk.

Data Source: Internal Learning Management System (automated tracking, monthly updated, highly
available)

Measurement Unit: Percentage (%) of target population completed
Frequency: Monthly
Early Warning Potential:
High – Early indicator of organizational risk awareness and proactive behavior
regarding cybersecurity.
Thresholds: Green: ≥90%, Yellow: 70-89%, Red: <70% completion rate
Interpretation: A decreasing or low completion rate signals rising risk of complacency and poor cyber

hygiene; a stable or increasing rate indicates growing awareness mitigating risk.
Actions: If below threshold, initiate targeted communication campaigns, mandatory refresher

sessions, leadership escalation, and inclusion in performance objectives.
Responsible: IT Security Team in collaboration with HR and Academic Affairs

Number of Detected Cybersecurity Incidents and Near-Misses
Quantifies the monthly count of detected security incidents and near-misses to identify emerging vulnerabilities and possible underinvestmen…

IT Security Budget Allocation vs. Total IT Budget
Monitors the proportion of the IT budget specifically allocated to cybersecurity measures, reflecting the organization's investment commitment and reducing complacency risk…

Skill Mismatch and Underemployment
Systemic inertia in the labor market prevents effective skill alignment, leading to underutilization of
graduates and reduced employment outcomes for students.

Market Risk Strategic

Monitoring Indicators

Graduate Employment Alignment Rate
Monitors the percentage of Hochschule Flensburg graduates employed in positions directly related to their field of study within six months post-graduation. This indicator signals potential skill mismatches impacting underemployment risks, enabling proactive adjustment …

Description: Monitors the percentage of Hochschule Flensburg graduates employed in positions
directly related to their field of study within six months post-graduation. This indicator
signals potential skill mismatches impacting underemployment risks, enabling
proactive adjustment of curricula and career services.

Data Source: Internal alumni surveys combined with employment data from regional job market
agencies and government employment statistics. Data collection is semi-automated
with annual reporting cycles.

Measurement Unit: Percentage (%) of graduates employed in relevant jobs
Frequency: Annual
Early Warning Potential:
High - This indicator directly predicts underemployment trends and highlights
emerging discrepancies early enough to adapt educational offerings and engagement
strategies.
Thresholds: Green: >85%, Yellow: 70-85%, Red: <70%. Escalation to academic committees for

curriculum review when below 85%, with urgent action below 70%.
Interpretation: A decline indicates growing skill mismatch or labor market inefficiency, requiring

review of program relevance and career support. Stability or increase suggests good
labor market alignment.

Actions: If under thresholds, initiate curriculum benchmarking, strengthen employer
partnerships, increase student career guidance, and consider program adaptations
aligned with labor market needs.

Responsible: Career Services Department, Academic Program Heads, Institutional Research Office

Regional Employer Skills Demand Variance Index
Tracks the variance between skills offered by Hochschule Flensburg graduates and the actual skills demanded by regional employers in engineering and business sectors. Helps identify emerging skill gaps and systemic labor market inertia aff…

Graduate Enrollment Trend in Targeted Programs
Measures changes in student enrollment numbers in engineering and business programs at Hochschule Flensburg, reflecting market demand confidence and perceived relevance of skill offerings impactin…

Talent Drain Due to Intensified Competition
High competition for skilled academics and researchers in a slowly modernizing ecosystem risks losing
top talent to rivals, reducing academic quality and research output.

Market Risk Strategic

Monitoring Indicators

Academic Talent Retention Rate
Monitors the percentage of skilled academic staff retained year-over-year, indicating the institution's success in retaining top teaching and research talent amid growing competition. Supports early identification of potential talent drain that could impact acade…

Description: Monitors the percentage of skilled academic staff retained year-over-year, indicating
the institution's success in retaining top teaching and research talent amid growing
competition. Supports early identification of potential talent drain that could impact
academic quality and research output.

Data Source: Internal HR database with automated updates on staff employment status and
contract renewals; data is available monthly.

Measurement Unit: Percentage of retained academics from the previous year
Frequency: Monthly
Early Warning Potential:
High – provides timely predictive insight into evolving competitive pressures on staff
retention before operational impact becomes evident.
Thresholds: Green: ≥ 95% retention, Yellow: 90-94%, Red: < 90%
Interpretation: A falling retention rate signals increasing risk of talent drain, potential quality decline,

and should prompt investigation; stable or rising retention indicates effective retention
strategies.

Actions: Review and enhance talent retention programs, conduct targeted engagement
surveys, escalate to senior management for strategic response including competitive
compensation adjustments or development opportunities.

Responsible: Human Resources Department

Job Offer Acceptance Rate by Top Candidates
Tracks the proportion of offered positions accepted by targeted high-potential academic and research candidates, reflecting Hochschule Flensburg’s competitiveness in attracting elite tal…

Faculty Digital Skills Enhancement Rate
Measures the percentage of faculty members completing digital skills and innovation capability training, reflecting readiness to adapt to digital transformation and maintain acad…

Overreliance on Conventional Reskilling
Traditional workforce reskilling programs may lag behind emerging digital skill demands, leaving
graduates underprepared for rapidly evolving labor market needs.

Market Risk Strategic

Monitoring Indicators

Digital Skills Curriculum Alignment Index
Monitors the degree to which Hochschule Flensburg's curricula across bachelor’s and master’s programs incorporate emerging digital skills relevant to labor market trends. This indicator helps detect early gaps in education program content relative to advancing digital skill demands, enabling proactive curriculum updates to mitigate th…

Description: Monitors the degree to which Hochschule Flensburg's curricula across bachelor’s and
master’s programs incorporate emerging digital skills relevant to labor market trends.
This indicator helps detect early gaps in education program content relative to
advancing digital skill demands, enabling proactive curriculum updates to mitigate the
risk of graduate under-preparedness.

Data Source: Internal academic program reviews and curriculum committee reports, automated
curriculum content tagging systems if available; data collected annually or biannually
during curriculum assessment cycles.

Measurement Unit:
Percentage (%) of courses/programs updated to include targeted digital skills per
academic year
Frequency: Annually or biannually
Early Warning Potential:
High – anticipates curriculum obsolescence before it translates into graduate skill
mismatch, enabling timely strategic response.
Thresholds: Green: ≥ 80% courses updated; Yellow: 50-79%; Red: < 50% updated
Interpretation: A rising percentage indicates improving alignment with market digital skill demands; a

falling or persistently low percentage signals risk of skill gaps in graduates, requiring
intervention.

Actions: Trigger curriculum review and enhancement workshops, update faculty training
programs on digitization, engage labor market experts for gap analysis, escalate to
academic leadership if Red threshold persists.

Responsible: Academic Affairs Office, Curriculum Committees, Faculty Deans

Faculty Digital Competency & Training Participation Rate
Tracks the proportion of academic and support staff completing targeted digital competency development and advanced reskilling training aligned with current and emerging labor market requirements. This indicator identifies risks related to staff skills erosion and potential decline in teaching qu…

Enrollment in Digital and Alternative Learning Pathways
Measures the number and percentage of students opting for digital, hybrid, or alternative reskilling programs (e.g., MOOCs, professional certification modules) supported by Hochschule Flensburg. This indicator captures student adoption of innovative reskilling options and helps identify risks of displacement or substitution a…

Reputational Risk from Data Privacy Incident
Weak cyber regulation and increased digital use raise the risk of data breaches damaging trust and
exposing the university to legal sanctions under GDPR.

Reputational Risk Compliance

Monitoring Indicators

Data Privacy Incident Detection Rate
Monitors the number of detected data privacy incidents or near misses related to unauthorized access, data leaks, or system vulnerabilities to enable early detection of emerging reputational risk…

Description: Monitors the number of detected data privacy incidents or near misses related to
unauthorized access, data leaks, or system vulnerabilities to enable early detection of
emerging reputational risks from privacy breaches.

Data Source: Internal IT security incident management system, partially automated with security
monitoring tools and manual incident reports. Data is available continuously and
aggregated monthly.

Measurement Unit: Number of incidents / near misses per month
Frequency: Monthly
Early Warning Potential:
High - Detects actual or attempted security issues before escalation to public
breaches, allowing proactive mitigation.
Thresholds: Green: 0-1 incidents; Yellow: 2-3 incidents; Red: 4 or more incidents in a month
Interpretation: Rising incident counts indicate increasing vulnerability and higher risk of breach

impacting reputation. Stable or no incidents suggest maintained control.
Actions: Investigate all incidents immediately; implement additional security controls; report

recurring high incident rate to Governance and Compliance for escalation; conduct
staff awareness training.

Responsible: IT Security Department

GDPR Compliance Audit Findings
Tracks the number and severity of findings from internal or external GDPR compliance audits to monitor risk exposure related to data protection legal requirements and potential sanctions …

Stakeholder Trust Index on Data Privacy
Measures key stakeholder perceptions and trust concerning the university’s data privacy practices gathered through targeted surveys of students, staff, and partners, indicating reputational risk tr…

Governance Ambiguity Risk
Lax and slow-evolving regulatory frameworks pose risks of inconsistent compliance and possible
governance issues, threatening institutional reputation and legal standing.

Regulatory Risk Compliance

Monitoring Indicators

Regulatory Compliance Audit Findings Frequency
Monitors the frequency and severity of findings related to governance and regulatory compliance during internal and external audits, identifying lapses or ambiguities in governance practices linked to evolving regulatory frameworks. This indicator supports proactive risk management by highlighting compliance issues early, enabling timely corrective actions to preserv…

Description: Monitors the frequency and severity of findings related to governance and regulatory
compliance during internal and external audits, identifying lapses or ambiguities in
governance practices linked to evolving regulatory frameworks. This indicator
supports proactive risk management by highlighting compliance issues early, enabling
timely corrective actions to preserve institutional reputation and legal standing.

Data Source: Internal audit reports and external regulatory audit results; partially automated
reporting available with scheduled audits; data is accessible on demand quarterly.

Measurement Unit: Number of non-compliance findings and their severity scores per audit period
Frequency: Quarterly
Early Warning Potential:
High — Because audit findings reflect emerging governance and regulatory issues
before they manifest in operational or reputational damage.
Thresholds: Green: 0-1 low-severity findings; Yellow: 2-3 moderate-severity findings or any high-

severity finding; Red: More than 3 findings or multiple high-severity findings
Interpretation: An increasing number or severity of findings indicates weakening governance clarity

or compliance adherence; stable low values signal effective governance and
regulatory compliance.

Actions: Trigger detailed review of governance processes; engage legal and governance teams
for remediation; escalate to senior management and initiate training or procedural
updates if thresholds exceed Yellow or Red levels.

Responsible: Compliance Department and Internal Audit Office

Regulatory Change Implementation Timeliness
Measures the average time taken by the organization to identify, assess, and implement changes required by new or evolving regulatory frameworks (including GDPR and education laws). This indicator helps detect delays or bottlenecks in governance response to regulatory evolution, reducing risks of non-complia…

Stakeholder Governance Confidence Index
Aggregates qualitative stakeholder survey feedback—students, faculty, and external partners—on perceived transparency, effectiveness, and clarity of institutional governance and regulatory compliance. This indicator gauges reputational and governance risk by detecting declining stakeholder tru…

Regulatory Confusion in AI Ethics
Ineffective and fragmented AI ethical frameworks could create uncertainty around AI research and
application, limiting innovation and increasing risk of reputational harm.

Regulatory Risk Compliance

Monitoring Indicators

AI Ethics Compliance Gap Index
Monitors the degree of divergence between Hochschule Flensburg’s AI research and education activities and the evolving European and German AI ethical regulatory frameworks. This indicator supports risk management by detecting early signs of non-compliance or ambiguity which could lead to reputational damage, l…

Description: Monitors the degree of divergence between Hochschule Flensburg’s AI research and
education activities and the evolving European and German AI ethical regulatory
frameworks. This indicator supports risk management by detecting early signs of non-
compliance or ambiguity which could lead to reputational damage, legal sanctions, or
hindered innovation.

Data Source: Internal compliance reports from research offices and legal department; external
regulatory updates from state and European commission websites; partially
automated tracking tools for regulatory changes; monthly manual assessment by
compliance team.

Measurement Unit: Compliance gap score (0-100 scale, where 0 = full alignment, 100 = maximum gap)
Frequency: Monthly
Early Warning Potential:
High - Detects emerging regulatory divergences ahead of potential fines or external
sanctions, allowing preemptive action.
Thresholds: Green: 0-20 (Minimal risk), Yellow: 21-50 (Moderate risk requiring review), Red: >50

(High risk - urgent escalation)
Interpretation: A rising score indicates growing misalignment with ethics regulations signaling

increasing uncertainty and potential legal or reputational risk. A stable or falling score
suggests effective compliance and adaptation.

Actions: Initiate internal policy review; update guidelines for AI research ethics; conduct
targeted training; escalate to governance committees if red threshold breached.

Responsible: Compliance Office in collaboration with Research Management and Legal Department

AI Ethics Policy Update Frequency
Measures the timeliness and frequency with which Hochschule Flensburg updates its internal AI ethics policies and guidance documents in response to regulatory changes or emerging ethical concerns. This indicator helps assure operational agility in regulatory adaptation to maintain innovation…

Research & Innovation Stakeholder Sentiment on AI Ethics
Tracks perceptions of key internal stakeholders (faculty, research staff, students) about clarity, adequacy, and practical applicability of AI ethics frameworks at Hochschule Flensburg. Helps to identify early reputational risks and awareness gaps that may impact ethical AI …

Increased Administrative Overhead
Complex compliance and stakeholder engagement demands may increase administrative workload,
diverting focus from core academic activities.

Reputational Risk Operations

Monitoring Indicators

Administrative Task Growth Rate
This indicator monitors the monthly increase in the volume of administrative tasks related to compliance and stakeholder engagement. Monitoring task growth supports early detection of escalating administrative workload that could detract from core academic activities, enabling timely interventi…

Description: This indicator monitors the monthly increase in the volume of administrative tasks
related to compliance and stakeholder engagement. Monitoring task growth supports
early detection of escalating administrative workload that could detract from core
academic activities, enabling timely interventions to manage or redistribute work.

Data Source: Internal data from task management systems and workflow tracking tools. Data is
collected automatically with monthly reporting availability.

Measurement Unit: Percentage increase (%) in administrative tasks compared to previous month
Frequency: Monthly
Early Warning Potential:
High - Detects upward trends in workload before it overwhelms academic staff,
allowing proactive resource allocation or process optimization.
Thresholds: Green: ≤5% increase; Yellow: >5% to 10% increase; Red: >10% increase
Interpretation: A rising percentage indicates growing administrative workload and risk of overload; a

sustained high growth rate suggests immediate attention to workload management is
required. Stable or declining rates indicate controlled administrative demands.

Actions: Investigate root causes of workload increase; consider reallocating staff resources,
automating processes, or revising procedures to reduce unnecessary administrative
burden.

Responsible: Administration Department in coordination with Compliance and Academic Affairs

Compliance Documentation Processing Time
Measures the average time taken to process compliance-related documentation and stakeholder requests. Prolonged processing times may signal bottlenecks or excessive workload in administration, which can degrade responsiveness and increase risk of non-complian…

Stakeholder Engagement Feedback Score
Aggregated quarterly feedback score from stakeholder surveys evaluating administrative responsiveness and communication effectiveness. Declining satisfaction may indicate stress in administrative processes caused by increased workload and complexity, potentially threatening stakehold…

Resource Scarcity Compounds Operational Risks
Slow technological progress combined with weak policies on resource scarcity may increase operational
inefficiencies and cost volatility for the institution’s facilities and research activities.

Other Risk Operations

Monitoring Indicators

Facility Resource Consumption Variance Index
Monitors fluctuations in resource consumption (energy, water, materials) in university facilities to detect increasing inefficiency or scarcity impacts early. This supports proactive operational risk management related to resource availability and cost volatility affecting infra…

Description: Monitors fluctuations in resource consumption (energy, water, materials) in university
facilities to detect increasing inefficiency or scarcity impacts early. This supports
proactive operational risk management related to resource availability and cost
volatility affecting infrastructure and research activities.

Data Source: Internal facility management systems and utility providers; data collected
automatically via meters and manual entry for some resource types; data availability is
continuous and monthly reports are compiled.

Measurement Unit: Percentage variance (%) compared to historical baseline consumption
Frequency: Monthly
Early Warning Potential:
High - detects early signs of resource scarcity or inefficiency before major operational
impact
Thresholds: Green: ±5% variance; Yellow: 5-10% variance; Red: >10% variance from baseline
Interpretation: A rising variance percentage indicates growing deviation from expected resource

consumption, signaling possible resource scarcity or inefficiencies; falling values
indicate improved stability.

Actions: Investigate causes of increased consumption, implement energy/resource-saving
measures, escalate to university administration if thresholds exceed yellow or red
levels.

Responsible: Facilities Management Department

Technology Infrastructure Upgrade Delay Rate
Measures the timeliness of scheduled technology infrastructure upgrades relative to planned timelines. Slow technological progress contributes to operational inefficiencies and higher resource usage risk; monitoring delays aids in mitigating compounded risks of reso…

Resource Procurement Supply Chain Disruption Index
Tracks incidents and severity of supply chain disruptions affecting key resources needed for facilities and research projects. Reflects external environmental risk and policy impacts on material availability, enabling early response to avoid operational ineff…

Funding Volatility
Dependence on public funding supplemented by grants may expose the university to fluctuations due to
policy changes or economic downturns affecting government budgets.

Financial Risk Financial

Monitoring Indicators

Public Funding Budget Change Rate
Monitors the percentage change in government funding allocated to Hochschule Flensburg compared to previous budgets. This indicator supports early detection of funding volatility risk by revealing shifts in public financial support, which is vital due to the university's depend…

Description: Monitors the percentage change in government funding allocated to Hochschule
Flensburg compared to previous budgets. This indicator supports early detection of
funding volatility risk by revealing shifts in public financial support, which is vital due
to the university's dependence on state funding and grants.

Data Source: Internal finance department reports and official state budget publications; partially
automated monthly aggregation available.

Measurement Unit: Percentage change (%)
Frequency: Quarterly
Early Warning Potential:
High – Changes in governmental budgets usually precede funding issues, enabling
proactive risk management.
Thresholds: Green: Change between -1% and +3%; Yellow: Change between -5% and -1% or +3%

to +5%; Red: Change below -5% or above +5%
Interpretation: A rising negative change rate (below -1%) signals potential reduction in public

funding, prompting risk mitigation steps. Positive increases above threshold may
indicate increased funding but also volatility. Stable values indicate steady funding
environment.

Actions: Investigate causes of funding change; engage with government liaisons; adjust
financial planning; escalate to management if red threshold is breached.

Responsible: Finance Department / Budget Control Team

Grant Application Success Rate
Measures the percentage of successful grant applications relative to total applications submitted by Hochschule Flensburg. This indicator monitors the university’s ability to supplement public funding through external grants, which affects overall financial stability and ri…

Stakeholder Sentiment on Funding Security
Assesses the perception and confidence level regarding funding stability among key stakeholders (faculty, students, and partners) using survey data. This qualitative indicator helps identify early warnings about emerging concerns that may impact morale and operational pla…

Infrastructure Modernization Gap
Transitioning to smart and sustainable infrastructure may cause temporary disruptions and require
substantial capital, possibly exceeding budget constraints.

Investment Risk Investment

Monitoring Indicators

Infrastructure Modernization Budget Utilization Rate
Monitors the proportion of the allocated budget for smart and sustainable infrastructure modernization that has been utilized. This indicator supports risk management by signaling potential budget overruns early, enabling corrective financial and project management actions to avoid exc…

Description: Monitors the proportion of the allocated budget for smart and sustainable
infrastructure modernization that has been utilized. This indicator supports risk
management by signaling potential budget overruns early, enabling corrective
financial and project management actions to avoid exceeding public funding
constraints.

Data Source: Internal financial and project management systems; automated monthly reporting
available from university finance department.

Measurement Unit: Percentage (%) of budget utilized
Frequency: Monthly
Early Warning Potential:
High - Early indication of potential budgetary pressure or overspending that could
lead to financial risk and project delays.
Thresholds: Green: ≤ 80% of budget used; Yellow: 80%-95% utilization; Red: > 95% utilization or

expenditure exceeding budget
Interpretation: A rising utilization rate approaching or exceeding thresholds indicates increasing risk

of budget exhaustion or overruns. Stable or decreasing values suggest controlled
spending and aligned project progress.

Actions: If yellow or red thresholds breached, initiate budget review meetings, pause or scale
down non-critical activities, seek supplementary funding or reallocation, escalate to
senior management.

Responsible: Finance Department in coordination with Project Management Office

Critical Infrastructure Downtime During Modernization
Measures the duration and frequency of operational disruptions in key IT systems and facilities due to modernization activities. It monitors the risk of negative impact on university operations, teaching, and research caused …

Modernization Project Milestone Adherence Index
Tracks the proportion of scheduled infrastructure modernization milestones completed on time. This indicator helps foresee delays that may increase costs and disrupt operations, directly supporting the management of bu…

Mission Drift from Commercialization Pressure
Stakeholder demands for immediate applied impact may force a shift away from fundamental academic
research, undermining long-term educational and scholarly goals.

Market Risk Strategic

Monitoring Indicators

Proportion of Applied Research Funding to Total Research Funding
Monitors the ratio of applied research funding compared to the total research funding received by Hochschule Flensburg. This indicator tracks the risk of mission drift by signaling increasing emphasis on applied/short-term projects potentially at the expense of f…

Description: Monitors the ratio of applied research funding compared to the total research funding
received by Hochschule Flensburg. This indicator tracks the risk of mission drift by
signaling increasing emphasis on applied/short-term projects potentially at the
expense of fundamental academic research.

Data Source: Internal financial and project management reports from research funding offices;
largely automated via research grant management systems and annual funding
allocations reports; data is readily available within the organization.

Measurement Unit: Percentage (%)
Frequency: Quarterly
Early Warning Potential:
High - Changes in funding allocation precede operational and strategic shifts affecting
academic balance, enabling timely intervention.
Thresholds: Green: Applied research funding ≤ 60% of total research funding; Yellow: 61-75%;

Red: >75%
Interpretation: A rising or high percentage indicates a growing tilt toward commercialization and

applied projects, potentially signaling mission drift from balanced academic research;
a drop or stabilization within green zone suggests maintenance of diverse research
portfolio.

Actions: Initiate strategic reviews of funding allocation; engage governance bodies to reaffirm
mission priorities; adjust funding policies or incentives to support fundamental
research; communicate implications to stakeholders.

Responsible: Research Office / R&D Management

Percentage of Curriculum Credits Dedicated to Fundamental Academic Content
Measures the proportion of curriculum credits focused on fundamental academic and theoretical content versus applied or vocational subjects. This indicator reflects the balance of educational offerings and detects shifts that may indicate mission drift toward over-commercializatio…

Stakeholder Satisfaction Index on Mission Alignment
Aggregates feedback from key stakeholder groups (students, faculty, regional partners) on perceptions of how well Hochschule Flensburg maintains its core mission versus commercial pressure. This qualitative-to-quantitative index provides a sentiment-base…

Community Engagement Fatigue
Continuous stakeholder dialogue and transparency efforts may overtax administrative resources, leading
to engagement fatigue and reduced stakeholder satisfaction.

Reputational Risk Strategic

Monitoring Indicators

Stakeholder Engagement Workload Index
Monitors the volume of stakeholder engagement activities (meetings, workshops, forums) as a proxy for administrative resource strain to detect potential engagement fatigue early, supporting proactive resource allocation and sust…

Description: Monitors the volume of stakeholder engagement activities (meetings, workshops,
forums) as a proxy for administrative resource strain to detect potential engagement
fatigue early, supporting proactive resource allocation and sustainable engagement
efforts.

Data Source: Internal event and meeting management systems, automated extraction from calendar
and engagement logs; high availability due to digital scheduling tools.

Measurement Unit: Number of stakeholder engagement events per month
Frequency: Monthly
Early Warning Potential:
High – This indicator provides early signals of resource overutilization before
stakeholder satisfaction declines.
Thresholds: Green: ≤ 15 events/month; Yellow: 16–25 events/month; Red: > 25 events/month
Interpretation: An increasing number of events indicates rising administrative workload; sustained

levels above 25 events/month suggest possible resource exhaustion and risk of
engagement fatigue.

Actions: Redistribute workload, prioritize engagement activities, increase administrative
support, or reschedule events to prevent overextension.

Responsible: Office of Community Engagement / Administrative Coordination

Stakeholder Satisfaction and Feedback Score
Measures stakeholder satisfaction and perceived engagement quality through standardized surveys and feedback forms after engagement events, signaling possible decline in stakeholder morale or trust indic…

Administrative Absenteeism Rate in Engagement Teams
Tracks the absenteeism rate among administrative staff responsible for stakeholder engagement activities to detect early signs of burnout or workload-induced fatigue impacting operational continuity …

Funding Constraints for Start-ups
While regulation supports start-ups, limited access to capital may reduce university spin-offs and
entrepreneurship opportunities, stifling regional innovation impact.

Financial Risk Strategic

Monitoring Indicators

University Start-up Funding Access Index
Monitors the availability and accessibility of funding sources specifically supporting university-affiliated start-ups and spin-offs. This indicator helps assess the risk of diminished start-up activity due to constrained capital availability, directly impacting the university’s mission to foster region…

Description: Monitors the availability and accessibility of funding sources specifically supporting
university-affiliated start-ups and spin-offs. This indicator helps assess the risk of
diminished start-up activity due to constrained capital availability, directly impacting
the university’s mission to foster regional innovation and entrepreneurship.

Data Source: Internal data from university’s innovation support office and regional funding
agencies; partially automated reporting; data available quarterly.

Measurement Unit:
Percentage (%) of submitted start-up funding applications successfully funded within
the university ecosystem and regional innovation grants.
Frequency: Quarterly
Early Warning Potential:
High - because it directly anticipates potential stalls in start-up formation before
broader impacts manifest in research output or regional development.
Thresholds: Green: ≥70% funding success rate; Yellow: 50-69%; Red: <50%
Interpretation: A declining success rate indicates worsening funding access, a rising rate signals

improved capital availability for start-ups. Sustained falls below 50% warrant
immediate risk mitigation.

Actions: If indicator worsens, initiate targeted engagement with funding bodies, increase
support programs for funding applications, escalate to university governance for
strategic intervention in funding partnerships.

Responsible: Technology Transfer Office in cooperation with Regional Economic Development
Department

Start-up Capital Pipeline Volume
Tracks the number and total value of active funding pipelines (e.g., grant applications, venture capital engagements, seed funds) available for start-ups stemming from university initiatives. It monitors the operational availability of capital which is critical for translating research into market innovation, addressing…

Start-up Formation Rate
Measures the rate of new university-affiliated start-up formations per year; serves to detect early signs of entrepreneurship decline linked to funding constraints, providing a broader operational signal aligned with the university’s strategic goals for innovat…

Infrastructure Modernization Misaligned with Sustainability
Modernization efforts favoring conventional, growth-oriented approaches may increase environmental
and social costs, eroding community trust and sustainability reputation.

Other Risk Operations

Monitoring Indicators

Sustainability Alignment Score of Infrastructure Projects
Monitors the degree to which new and ongoing infrastructure modernization projects align with Hochschule Flensburg’s sustainability criteria, supporting early detection of projects deviating towards conventional, growth-only approaches that risk environmental/soci…

Description: Monitors the degree to which new and ongoing infrastructure modernization projects
align with Hochschule Flensburg’s sustainability criteria, supporting early detection of
projects deviating towards conventional, growth-only approaches that risk
environmental/social impact and stakeholder trust.

Data Source: Internal project documentation and sustainability assessment reports; semi-
automated scoring system incorporating project design reviews and sustainability



automated scoring system incorporating project design reviews and sustainability
impact metrics; data readily available from project management offices.

Measurement Unit: Composite index score (0-100%) representing sustainability compliance level
Frequency: Quarterly
Early Warning Potential:
High - directly measures alignment with strategic sustainability goals and flags
deviations before project completion, allowing proactive corrections.
Thresholds: Green: 80-100% alignment; Yellow: 60-79%; Red: below 60%; escalation triggered at

Yellow to project steering committee and Green/Red level to senior leadership with
recommended improvement plans.

Interpretation: A declining score or scores below 80% indicate increasing misalignment with
sustainability objectives, signaling potential community trust erosion and reputational
risks; stable high scores confirm strategic consistency.

Actions: Initiate project review sessions, update project scope to integrate sustainability
measures, escalate to governance bodies for remedial action, and enhance
stakeholder communication about corrective measures.

Responsible: Sustainability Office in collaboration with Infrastructure and Project Management
departments

Stakeholder Sentiment Index on Infrastructure Sustainability
Tracks perceptions and attitudes of key stakeholder groups (students, faculty, local community) towards the sustainability aspects of infrastructure modernization efforts, enabling detection of emerging reputation and trust risks stemming from perceived misalignment…

Share of Infrastructure Budget Allocated to Sustainable Technologies
Measures the proportion of the annual infrastructure modernization budget specifically dedicated to energy-efficient, environmentally-friendly, and socially responsible technologies, monitoring financial commitment to sustainability and signaling potential risks if investment priorities favor conv…

Risk Analysis Complete!

You have successfully completed the risk management workflow. The selected risks have been
operationalized with appropriate monitoring indicators.

You can now save your work using the "Save Progress" button at the top of the page.
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Appendix: Detailed Risk Overview (34 Risks)


